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Scottish Rowing Welfare Plan
Objectives

To provide a quality experience that will enhance the rowing, personal & development of all athletes & staff.

Purpose of the Welfare Plan

The purpose of the welfare plan is to promote and ensure the well-being of those young people taking part on trips away from home whilst in the care of Scottish Rowing.

Values and Principles

· The welfare and safeguarding of the athlete is paramount.

· All athletes, whatever their age, gender, culture, language, racial origin, religious beliefs, sexual identity or ability, have equal rights to safety and protection.

· All suspicions, concerns or allegations of harm will be taken seriously and responded to swiftly and appropriately.

Definitions

	Welfare Officer
[INSERT NAME]
	Responsible for the welfare of the participants taking part on trips away from home whilst in the care of Scottish Rowing, as set out in this document. 

	Coaches
[INSERT NAMES]
	Responsible to the Team Manager for the quality coaching of the participants in the Squad.

	Squad Manager 

[INSERT NAME]

	The Squad Manager will act ‘in loco-parentis’.

(The Squad Manager has been identified by the Scottish Rowing).

	Squad Medical Cover
[INSERT NAME]
	The Squad Doctor/Physiotherapist will hold all confidential medical information and will be responsible for the medical wellbeing of the Participants

	Participants

[INSERT NAMES OF ALL SQUAD MEMBERS]
	Young people selected by Scottish Rowing to participate in Scottish Rowing lead activities.



CHAIN OF REPORTING FOR WELFARE ISSUES
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LOCAL EMERGENCY CONTACT NUMBERS
· Squad Manger: [INSERT NAME] Tel: [INSERT TELEPHONE NUMBER (MOBILE)]
Email: 
· Squad Welfare Officer: [INSERT NAME] Tel: [INSERT TELEPHONE NUMBER (MOBILE)]
Email: mark.senter@scottish-rowing.org.uk
LOCAL AUTHORITY SOCIAL SERVICES CONTACT INFORMATION


[INSERT NAME OF LOCAL AUTHORITY SOCIAL SERVICE AND EMERGENCY CONTACT NUMBER FOR THE AREA WHERE THE EVENT/CAMP IS TAKING PLACE]

Emergency Police contact (in and out of hours)
Police Scotland: 101 or Crimestoppers 0800 555111

Reporting child abuse or neglect webpage: click here
IF A JUNIOR IS IN IMMEDIATE DANGER CALL 999
 

1.  Introduction

The Children and Young People (Scotland) Act 2014 has provisions for improving the wellbeing of children and young people in Scotland through the Getting It Right For Ever Child (GIRFEC) approach. Wellbeing sits at the heart of the GIRFEC approach and reflects the need to tailor the support and help that children, young people and their parents are offered to support their development. A child or young person’s wellbeing is influenced by everything around them and the different experiences and needs they have, at different times in their lives. This includes the time they spend involved with the sport of rowing. A child’s wellbeing is made up of 8 indicators, shown in the diagram below and are commonly known as ‘SHANARRI’.


The Welfare Plan is designed to minimise the risks to the children taking part in Scottish Rowing Activities and to maximise their enjoyment and well being.

In order to help us achieve this goal we require the Squad Manager to read through this document carefully and work through the action plan that it contains.

This document is designed primarily for those involved in the squad.  It is recognised that Scottish Rowing already has in place comprehensive policies and procedures to cover the wellbeing and safeguarding requirements of taking children away for overnight stays. This document is intended to supplement not replace or reproduce those details.

Code of Conduct for all staff, volunteers and coaches
This code of conduct outlines good practice when working with children/young people. 

All coaches/ officials/ volunteers must sign up to the Scottish Rowing code of conduct.  
By agreeing to take part in the squad, individuals are agreeing to the principles outlined in the code of conduct.

An environment which allows bullying, shouting, racism, or sexism is not acceptable. 

All Staff/ Volunteers must be made aware of the following code of practice, and remain vigilant throughout the squad activity in ensuring that it is implemented by everyone involved in the squad.
	· Rights
	Staff working with the squad activity must respect the rights of young people, promoting their wellbeing and their individual needs related to the participation in rowing.



	· Relationships
	Staff should promote relationships with participants and others that are based on openness, honesty, trust and respect. They must not engage in behaviour with participants that is abusive or inappropriate. They must respond to any concerns about a young person’s welfare, and work in partnership with other organisations in their young person’s best interests.



	· Responsibilities


	Staff must demonstrate proper personal/professional behaviour at all times promoting positive role models for the young people they are working with.  Staff must ensure that the young people are provided with a safe environment, which maximises benefits and minimises risk to them.



	· Equality
	All staff must demonstrate commitment to respecting differences between staff and participants in terms of gender, race, ethnicity, disability, culture and religious belief.


2.  Principles of Participation and Code of Conduct

The squad will be run with the following principles of participation in mind.  

Principles of Participation 
Code of Conduct for Participants


Fair Play
Treat others with the same respect and fairness that you would like them to show you.

Equity 
Respect differences in gender, disability, culture, race, ethnicity, and religious belief systems between yourself and others.


Challenge discrimination and prejudice.

Inclusiveness and tolerance
Appreciate that all participants bring something valuable and different to the squad.


Value and learn from the diversity of people you meet and show patience with others and act with dignity at all times.

Responsibility 
Look out for yourself and the welfare of others.  Do not engage in any irresponsible or illegal behaviour. 

Challenge behaviour that falls below the expected standards within the squad.  Speak out if you are concerned about anything or if you feel uncomfortable about your own needs and those of others. Be organised and on time.

Friendship
Take time to thank those who help you take part – whether family, organisation or squad mates.

Above all have fun!

All those responsible for implementing the Welfare Plan should ensure that all participants taking part are aware of these principles and have agreed to abide by the Code of Conduct.  A child friendly version of the participant’s code of conduct should be provided to all young people.

3.  Responsibilities for Child Welfare 

3.1 The role and responsibilities of the Welfare Officer

The Welfare Officer will be nominated by Scottish Rowing and should have previous experience of supervising residential trips with children and be trained in child protection; minimum requirement Safeguarding and Protecting Children and In Safe Hands. They must be able to provide evidence of training undertaken in the past three years.  

The Welfare Officer as well as having to deal with more high profile concerns about potential child abuse/allegations of abuse, will need to respond to concerns from participants away from home for the first time. This may include homesickness, bullying or prejudice or other things happening in their lives.  They must be contactable 24 hours a day.

These will need to include day to day arrangements for debriefing about any arising issues and lines of communication in the event of an incident or allegation of abuse to a child.

These will be clarified and discussed at the aforementioned briefing/training days.

3.2 The role and responsibilities of the Squad Manager

The Squad Manager may be the first point of contact with the individual participants.

The Squad Manager must be familiar with the Welfare Plan and must know the lines of communication should any incident or concern be reported to them.

The Squad Manager must attend the meetings arranged with participants and parents/carers prior to the trip away from home unless the relevant designated Welfare Officer is able to attend. Ideally the Squad Manager should meet the participants in their care prior to the event/camp.

3.3 Participants’ (Young People’s) responsibilities

Young people participating in the activity away from home are responsible for:

· Reading and agreeing to abide by the Principles of Participation and Code of Conduct 
for the activity
· Following the Code of Conduct that governs behaviour within our sport

· Ensuring that they know who their Squad Manager and Welfare Officer is and how to 
contact them.

Participants will be informed that their parents/carers will be contacted if they become involved in an accident or serious breach of safety.

3.4 Chain of Reporting for Welfare Issues

It is important that all staff know what to do relating to the welfare of participants and who to report to








The Reporting of Welfare Issues
The Scottish Rowing Welfare Officer needs to ensure that there are clear reporting procedures in place for responding to the range of welfare issues, which may affect young people during the activity.  Clear reporting guidance will be given to everyone, staff and volunteers, working on the trip away from home of whom they should report their concerns.  Young people should be given information about who to speak to and who their Welfare Officer is.  Ideally they should have met their squad’s Welfare Officer prior to the activity commencing. The briefings for the team on arrival should include welfare issues.

The Scottish Rowing Child Wellbeing and Protection Officer will have specific responsibility as ‘designated persons’ for the response to concerns.  The Squad Welfare Officer has overall responsibility for the management of welfare issues during the trip away from home.
3.4.1   General Welfare Issues

Welfare Officers on trips away from home will most commonly come across concerns for young people such as: home sickness, forgetting to bring things with them; anxiety about how they will get on with other young people; and so on.

Most of these issues will be able to be managed by the Squad Manager.  All welfare issues should be reported to the squad’s Welfare Officer and a record kept of incidents in line with the welfare plan.  Regular briefing sessions should be held throughout the residential events.  This will help to pick up any emerging themes such as bullying behaviour and provide support to the welfare officer.

3.4.2   Supervision and Missing Participants

Prevention is the most important thing. From the moment children and young people arrive with the squad, staff are acting in ‘loco parentis’ and have a duty of care towards them.

Appropriate supervision ratios and systems for monitoring the whereabouts of children are essential.  It must be clear at all times, who in the squad is responsible for supervision.  This is particularly important where events are held on large sites and at residential venues.  The supervision ratio is 1 to 10. If the squad has a mix of male and female athletes then a female adult should also be with the squad.
The Scottish Rowing Child Wellbeing and Protection Officer has provided clear guidance on reporting missing participants and what action staff/volunteers should take.   It will be a maximum of twenty minutes before the police were called.  (Appendix 5)

3.4.3   Breaches of Code of Conduct, Complaints and Disciplinary Procedures

All breaches of the Scottish Rowing code of conduct, whether by adults or participants, must be reported through the Scottish Rowing procedures.  When with the squad, it will remain the overall responsibility of the Squad Welfare Officer to decide on the appropriate response.  For the purposes of squad safety, it will be the Scottish Rowing Child Wellbeing and Protection Officer who decides if a member of staff/volunteer should or should not be removed from the squad, if there is any conflict between the Squad Welfare Officer and the Scottish Rowing Squad Manager.

The Squad Manager and Welfare Officer have clear mechanisms for ensuring that any incidents related to: breach of the sports code of conduct; complaints about bullying or poor practice; possible disciplinary proceedings; are reported through the sport’s organisations existing procedures.  

3.4.4   Reporting of Child Protection Incidents

The Squad Manager has a clear policy statement about child protection with squads, and there are clear reporting procedures.  Everyone with the squad should know what to do if a child protection concern arises.

Where a concern emerges that a young person may be being abused at home, or where this is disclosed on a trip away from home, this must be reported to social services/police where the child lives.  The Squad Manager, and Welfare Officer has contact details for police and social services (including ‘out of hours’ services) for the area(s) where participants live.

Any allegations/concerns about abuse of young people by staff/volunteers must be reported to the Welfare officer who will refer the situation to the police/social services local to the event/camp.  The Welfare Officer should have access to the Scottish Rowing Child Wellbeing and Protection Officer during the trip as the organisation’s disciplinary procedures may need to be followed and a decision made about suspending the individual concerned.  The Squad Welfare Officer will have overall responsibility for deciding if the individual should remain with the squad or be sent home. The social services/police will advise as to who should contact the child’s parents/carers.

The police/social services will follow the local Area Child Protection Committee procedures in these circumstances.

There will be quiet/’time out’ areas where participants can go if they are upset/homesick and need to talk to someone about anything that is concerning them.

4.  Sexual Activity

Within sport, as within other activities, sexual relationships can and do occur.  Organisations must be aware of the law relating to sexual behaviour and observe their own sports’ code of conduct.  

Sexual activity between young people is prohibited within the squad.  Inappropriate or criminal sexual behaviour committed by a young person may result in disciplinary action as well as being investigated under the local ACPC procedures for children and young people who sexually abuse.

Sexual relationships between adults and children under the age of 16 are illegal.  Relationships between adults and young people over the age of 16 raise serious questions about the power imbalance inherent in the relationship.  A coach or other adult in a position of authority has significant power or influence over a young person's career.

Sexual activity between adults and young people over the age of 16 is prohibited where the adult is in a position of (coach/official). Advice will be given to those young people who are attending as young umpires.

Inappropriate or illegal behaviour will lead to suspension and disciplinary action.  All illegal behaviour will be investigated by the police/social services.

5.  Recruitment, Selection and Training 

This section sets out the minimum requirements for recruitment, selection and training of staff/volunteers for all those working with a squad.

All those working with young people need to have a basic awareness of child protection issues and know what to do if they have concerns or if allegations of abuse are made.  They need to be aware of the signs and symptoms of abuse and how to respond if a child or young person discloses abuse to them.  They need to be aware of their own organisation’s child protection/welfare policies and procedures.

Those staff/volunteers with a significant level of direct contact with young people and those with a higher level of responsibility for child welfare will require more in-depth knowledge and training.

5.1 Recruitment and Selection of Staff

All staff positions must have a clear job description and person specification and have been through an interview process where their attitudes and experience/skills have been tested.  They must have provided appropriate references, which have been verified.  The person must also have provided proof of identity (e.g. a passport or driving licence) and where they live.

5.2 PVG
The Protecting Vulnerable Groups (PVG) membership scheme is managed and delivered by Disclosure Scotland. It helps makes sure people whose behaviour makes them unsuitable to work with children and/or protected adults, can't do 'regulated work' with these vulnerable groups.
All staff working in ‘regulated work’ with young or vulnerable people should be a PVG scheme member for Scottish Rowing. If there is doubt about whether a coach/volunteer is deemed to be applying for regulated work then the Scottish Rowing Child Wellbeing and Protection Officer should be consulted.

Offences relating to drinking or driving, for example, could preclude the employment of someone who was a potential provider of participant transport.  Recent and repeat convictions would give greater concern than isolated minor convictions or those committed a long time previously.  
No one with a Schedule 1 offence (Criminal Procedure (Scotland) Act 1995) against a child or young person, or with convictions for sexual offences or violence should be employed.  Persons subject to relevant current investigations or prosecution by the Police and/or Social Services should also not be employed.  Technically spent convictions relevant to child welfare must still be taken into account.

6.  Disciplinary Procedures 

· Scottish Rowing are responsible for following the sport’s procedures for staff and volunteers in the event of a breach of discipline.  It will need to be clarified, who, concerns about children’s discipline should be reported to whilst on a trip away from home.  This should probably be the Squad Welfare Officer.

· Parents/carers may be asked to remove their son/daughter from the trip at their own cost.  The young person must be sent home if they engage in any illegal behaviour.

· The Squad Manager will be responsible for ensuring that disciplinary procedures are in place and are implemented for all their staff/volunteers on the trip.  They should reserve the right to investigate and act upon any complaint including those against staff from any person.  The first point of contact will be the Squad Manager. They will report to the Welfare Officer in the case of child welfare related matters.
7.  Photography and the Media 

There is evidence that some people have used sporting events as an opportunity to take inappropriate photographs or film footage of young and disabled sports people in vulnerable positions. 

· All staff must be vigilant with any concerns, and report them to a Welfare Officer, official or responsible person during the event or activity.

· All professional photographers will be made aware about child protection issues, and what is expected of them to ensure that the welfare plan is implemented.

· A clear brief will be provided about what is considered appropriate in terms of content and behaviour.

· All commissioned photographers will be provided with identification, which must be worn at all times.

· Athletes and parents will be informed that a photographer will be in attendance at an event and consent will be sort relating to both the taking and publication of films or photographs.

· Unsupervised access to athletes or one to one photo sessions at the Event is not permitted.

· Photo sessions outside the events or at an athlete’s home is not permitted.

Videoing as a coaching aid: 

There is no intention to prevent coaches using video equipment as a legitimate coaching aid.  However, athletes and their parents/carers should be aware that this is part of the coaching programme and care should be taken in the storing of such films.

8.  Child Protection Training
8.1 Child Protection Training/Awareness programmes/products

As previously stated, the level of training required for all staff/volunteers working within Scottish Rowing will depend on the level of contact the person has with children and on their level of responsibility for children.

All staff/volunteers in contact with children require a basic level of child protection awareness.  Those with a higher level of responsibility will need more detailed knowledge and skills.

The following list is intended to inform decisions about the appropriate level of training.  
Staff who can provide written evidence that they have received equivalent training within the past two years are exempt from the need to do further training.  

It is recommended that the Squad Manager and Coaches/Volunteers have attended the UK Coaching Safeguarding and Protecting Children course.
The Squad Manager is responsible for satisfying themselves that the training requirements for staff and volunteers, as set out in this document, are evidenced.

8.2 Minimum training/safeguarding check requirements for people 
other than participants involved in the Tour

	STAFF
	ROLES and RESPONSIBILITIES
	MINIMUM SAFEGUARDING CHECK/TRAINING REQUIRED

(in the past two years)

	Welfare Officer
[INSERT NAME AND EVIDENCE OF COURSES ATTENDED]
	Identified by the organisation who will Co-ordinate the welfare plan

responsible with the Team Managers for briefing parents and participants prior to the tour


	PVG Scheme Member

UK Coaching Safeguarding and Protecting Children
Children 1st In Safe Hands

	Team Manager
[INSERT NAME AND EVIDENCE OF COURSES ATTENDED]
	Act ‘in loco parentis’

Familiar with the welfare plan and lines of communication for reporting any concerns or incidents. 

Report immediately, any incident or concern to designated Welfare Officer

Attend briefing meetings with participants and parents/carers prior to the event.
	PVG Scheme Member

UK Coaching Safeguarding and Protecting Children



	Coaches
[INSERT NAME AND EVIDENCE OF COURSES ATTENDED]
	Responsible for the safety of the participants at all times and particularly during the sporting activities
	PVG Scheme Member

UK Coaching Safeguarding and Protecting Children



	Contractors not in direct unsupervised contact with the participants
	Responsible for servicing the residential
	It is imperative that these people are not allowed unsupervised access to any participant.


8.3 Clarification of equivalent experience/training

UK Coaching Safeguarding and Protecting Children

The outcomes of this course are that coaches should be able to:

· Identify good coaching practice to promote a positive relationships with children

· Identify sport situations and coaching practice that might constitute either poor practice or possibly abuse

· Identify ways of dealing with their own feelings about child abuse and state what constitutes neglect, physical, sexual and emotional abuse
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Parental Consent Form for Attendance at SR Events 

Confidentiality: Details on this form will be held securely and will only be shared with coaches or others who need this information in order to meet the specific needs of your child. 


Event Name



Date of Event


To be completed by Parent or Guardian

	Name of child/young person: 
	

	Date of Birth:
	

	Gender:
	

	Name of parent (or guardian):
	

	Tel No. of parent (or guardian):
	
	Alternative Tel No:
	

	Email of parent (or guardian):
	

	Please confirm if there any activities that your child can not participate in?
	Please give details:

	Medical information:

	Any specific medical conditions requiring medical treatment?
	Yes (please give details):


	No

	Details of medication required (pain/flu/inhaler):
	

	Any specific medical condition or disability?
	Yes (please give details):


	No:

	Any allergies?
	Yes (please give details):


	No:

	Details of any dietary requirements (vegan/vegetarian):
	Yes (please give details):


	No:

	Consent information: please tick the boxes below


	· I give consent for my child to attend this event.

· I give my consent that if an emergency medical situation arises, Scottish Rowing may act as loco parentis including in the administration of first aid and / or other medical treatment which in the opinion of a qualified medical practitioner may be necessary.


	Signature of parent / guardian:
	

	Print name parent / guardian:


	

	Date:
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Parental Consent Form for Use of Images of Children 

Event Name___________________________________________________________

Date of Event__________________________________________________________

I ……………………………………..……………………….. (insert name) the parent(s)/guardian(s) of: 

(child’s full name)………………………………………………………………………………………………………... 

I consent / I do not consent (delete as appropriate) for my child to be photographed/filmed at the above named event.  I understand that the images may be used for the following Scottish Rowing purposes: 

· Social Media, including Facebook and Twitter 

· Scottish Rowing Website Articles, 

· Marketing & leaflets

· Training, educational or publicity purposes. 

All photography and video will be taken in accordance with the Scottish Rowing Child Protection Policy.

Signed………………………………………………………………....Date………………………………… 

Appendix 3

Child Wellbeing & Protection- Concern Reporting Form

· Complete Part A of this form if the concerns relate to the general wellbeing of a child.

· Complete Parts A and B if the concerns relate to possible child abuse. 
Note: Confidentiality must be maintained at all times. Information must only be shared on a need to know basis i.e. only if it will protect the child. Do not discuss this incident with anyone other than those who need to know.

Continue on a separate sheet of paper if required and attach securely to this form.

PART A- where there are concerns about general welLBEING of a child
Where the concern does not involve the possibility of abuse, worries may be discussed with parents/carers. 

Any significant incidents that cause concern about the wellbeing of a child should be recorded and reported to the Child Wellbeing and Protection Officer and parents/carers as soon as possible. Seek advice from the CWPO 

or the Safeguarding in Sport service if you are not sure what to do if there are concerns about the general wellbeing of a child. 

1. Child’s Details

	Name:


	Date of Birth:

	
	Club:

	Address:

Postcode:
	School:

	Tel No:
	

	Preferred Language:


	Is an interpreter required?                                         YES / NO

	Any Additional Needs?




2. Details of situation giving rise to concerns (including date, time, location, nature of concern, who, what, where, when, why)

	


3. Details of any witnesses/other people involved (including names, addresses and telephone contacts) 

	


4. Details of any injuries (including all injuries sustained, location of injury and action taken.

	


5. Child’s views on situation (if expressed). Where possible, please use the child’s own words.  

	


6. Details of any action taken

	


PART B- WHERE THERE ARE concerns about THE CONDUCT OF AN ADULT

1. Details of person about whom there is a concern

	Name:


	Relationship to Child:

	Address:  

Postcode:
	Tel No:


2. Details of concerns: (date, time, location, nature of concern, who, what, where, when, why, continue on a separate sheet if necessary)

	


3. Details of any action taken

	


4. Details of other persons/agencies contacted: (including date, time, name of person contacted and advice received)

	


5. Have the child’s parents/carers informed? YES/NO If yes, record details / If no please state why not:

	


Part C – YOUR CONTACT INFORMATION

1. Details of Person Recording Concerns

	Name:


	Position/Role:

	Address:  

Postcode:
	Tel No:


2. Details of support provided to the Child(ren)
	


3. Any additional details

	


Signature:

Print name:                  

Date:


Appendix 3.1

FLOW CHART I

RESPONDING TO CONCERNS ABOUT A CHILD



Away day trips and events checklist

Appendix 3.2

FLOW CHART II

RESPONDING TO CONCERNS ABOUT THE CONDUCT OF A MEMBER OF STAFF OR VOLUNTEER
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An essential safety checklist for Scottish Rowing squads
Communication with parents

· Drop off and pick up times
· Destination and venues
· Competition details
· Kit and clothing required

· Food and drinks required

· Consents/registration forms received

· Medical details and medication

· Process for parent contacting coach or young person

Transport
· Journey times and stopping points

· Supervision

· Suitability, accessibility

· Drivers checked

· Insurance

· Seat belts

Supervision and staffing
· Ratio of staff to athletes (include ‘down’ time)

· Male/female

· Specialist carers

· Responsibilities

Emergency Procedures
· First aid

· Specific medical details

· Reporting procedures

· Home contact details

· Athlete information

Insurance
· Liability

· Adequate Cover
Appendix 5
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Child & Protection Procedures

Missing children and young people at Scottish rowing events: procedure and flow chart

Procedure: 
If a child goes missing during a Scottish Rowing event, Scottish Rowing will apply the following procedure: 

· Ensure that all other children continue to be supervised appropriately while a search for the child concerned is carried out. 

· Organise the remaining available responsible adults to conduct a search of the surrounding area allocating each individual to a specific area. Request all those searching report back within a short time, dependent on the size of the area being searched. 

· If the child cannot be found after a good search of the immediate surroundings, contact the child’s parents to advise them of the concern and reassure them that everything is being done to locate the child. 

· Make a note of the circumstances in which the child has gone missing and where he/she was last seen and prepare a detailed physical description of the child, to include their hair and eye colour, approximate height and build and clothing he/she was wearing, as this will be required by the police. 

· Report the concern to the police if the search is unsuccessful and no later than 20 minutes after the initial missing person report if the search is ongoing. 

· Follow police guidance if further action is recommended and maintain close contact with the police. 

· Report the incident to the designated safeguarding officer. 

· Ensure that you inform all adults involved including the parents, searchers and police if at any stage the child is located. 

Missing children and young people at Scottish Rowing events: Procedure and flowchart 

Process flowchart: 

If an athlete or young volunteer appears to be missing, the flow chart below identifies the process to be followed. There may well be access to photographs of all young people at the event and if so these can be used to help provide the police with a description should this be necessary. 


Appendix 6
SCOTTISH ROWING

Child & Protection Guidelines

Managing Challenging Behaviour

Staff/volunteers who deliver rowing activities to children may, on occasions, be required to deal with a child’s challenging behaviour.

These guidelines aim to promote good practice and are based on the following principles:

· The welfare of the child is the paramount consideration

· Children must never be subject to any form of treatment that is harmful, abusive, humiliating or degrading

· The specific needs a child may have (e.g. communication, behaviour management, comprehension and so on) should be discussed with their parent/carer and where appropriate the child, before activities start. Where appropriate it may be helpful to record the details of any agreed plan or approach and provide copies to all parties.

· Every child should be supported to participate. Consideration to exclude a child from activities should apply only as a last resort and after all efforts to address any challenge have been exhausted, in exceptional circumstances where the safety of that child or of other children cannot be maintained.

Planning Activities

Planning for activities should include consideration of whether any child involved may need additional support or supervision to participate safely. This should address:

· Assessment of additional risk associated with the child’s behaviour

· Appropriate supervision ratios and whether numbers of adults should be increased

· Information sharing for all/volunteers on managing any challenging behaviour to ensure a consistent approach

· Specialist expertise or support that may be needed from carers or outside agencies. This is particularly relevant where it is identified that a child may need a level of physical intervention to participate safely. (see below)

Agreeing Acceptable and unacceptable Behaviours
Staff, volunteers, children, young people and parents/carers should be involved in developing an agreement about:

· What constitutes acceptable and unacceptable behaviour (code of conduct)

· The range of sanctions which may be applied in response to unacceptable behaviour

This can be done at the start of the season, in advance of a trip away from home or as part of a welcome session at a residential camp. It should involve the views of children and young peop-le to encourage better buy in and understanding.

Where challenges are anticipated in light, for example of a child’s impairment or other medical condition, a clear plan/agreement should be established and written down.

Ensure that parents/carers understand the expectations of their children, and ask them to reinforce this ahead of any trip or activity.

Managing Challenging Behaviour

In responding to challenging behaviour the response should always be:

· Proportionate to the actions you are managing

· Imposed as soon as is practicable

· Fully explained to the child and their parents/carers

In dealing with children who display negative or challenging behaviours, staff and volunteers might consider the following options:

· Time out – from activity, group or individual work

· Reparation – the act or process of making amends

· Restitution – the act of giving something back

· Behavioural reinforcement – rewards for good behaviour, consequences for negative behaviour

· De-escalation of the situation – talking with the child and distracting them from challenging behaviour

· Increased supervision by staff/volunteers

· Use of individual ‘contracts’ or agreements for the child’s future or continued participation

· Sanctions or consequences

· Seeking additional/specialist support through working in partnership with other agencies.

· Temporary or permanent exclusion

The following should never be permitted as a means of managing a child’s behaviour:

· Physical punishment or the threat of such

· Refusal to speak to or interact with the child

· Being deprived of food, water, access to changing facilities or toilets or other essential facilities

· Verbal intimidation, ridicule or humiliation

Physical Intervention

Staff/volunteers should consider the risks associated with employment physical intervention compared with the risks of not employing physical intervention
The use of physical intervention should always:

· Be avoided unless it is absolutely necessary to prevent a child injuring themselves or others, or causing serious damage to property

· Aim to achieve an outcome that is in the best interests of the child whose behaviour is of immediate concern

· Form part of a broader approach to the management of challenging behaviour

· Be the result of conscious decision-making and not a reaction to an adult’s frustration

· Employ the minimum force needed to avert to a person or serious damage to property – applied for the shortest period of time

· Used only after all other strategies have been exhausted

· Be recorded as soon as possible using the Scottish Rowing ‘concern reporting form’

Parents/carers should always be informed following an incident where a coach/volunteer has had to physically intervene with their child

Physical intervention must not:

· Involve contact with buttocks, genitals and breasts

· Be used as a form of punishment

· Involve inflicting pain

Views of the child

A timely de-brief for staff/volunteers, the child and parents/carers should always take place in a calm environment following an incident where physical intervention has been used. Even children who haven’t directly been involved in the situation may need to talk about what they have witnessed.

There should also be a discussion with the child and parents/carers about the child’s needs and continued safe participation in the group activity.
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IF AT ANY STAGE, YOU ARE UNSURE ABOUT THE APPROPRIATE COURSE OF ACTION, YOU SHOULD CONTACT SOCIAL WORK SERVICES AND/OR POLICE FOR ADVICE





Disclosure by child or staff member / volunteer to Club CWPO





Observation by Club CWPO





Information from another individual / agency to Club CWPO





Concern about child abuse





Take steps to ensure child’s immediate safety, if required





Where appropriate, and if not already done, ask individual to record in their own words what they have seen / heard using the club’s child protection referral form or equivalent





If allegation / suspicion is about a member of staff / volunteer, refer to flowchart II





Follow advice from police / social work as to who informs parents





As soon as possible, record all that you are told / have observed using club’s child protection referral for or equivalent�





Where necessary, establish the basic facts


Do not investigate


Avoid questioning the child





Refer to police and / or social work without delay





Report to SGB Child Wellbeing & Protection Lead Officer





Record advice given and action taken





Decide how to support child





Concern about the conduct of a member of staff / volunteer relating to a child





Record using the club’s child protection referral form or equivalent





Initial assessment to establish the basic facts





Where appropriate, report to relevant individual within club and SGB as per procedures, e.g. club president





Serious poor practice/ misconduct?





Possible child abuse?





Inappropriate behaviour?





Report concerns to police / social work as per Flowchart I





Situation will be managed according to Disciplinary Procedures by relevant person / people within club and / or SGB





Possible outcomes


Child protection investigation


Police investigation


Criminal proceedings


Civil proceedings


Disciplinary Hearing


Referral to Disclosure Scotland








Possible outcomes


No case to answer


Disciplinary Hearing


Formal warning


Further training and support agreed


Referral to Disclosure Scotland





Possible outcomes


No case to answer


Informal discussion


Formal discussion


Formal warning – verbal or written


Further training and support agreed








Relevant person within club will take appropriate action as per clubs procedures





Opportunity to appeal decision of the 





Consider precautionary suspension where appropriate as per club’s disciplinary procedures























Maximum of 20 minutes





Incident to be logged and discussed at the next Scottish Rowing Board Meeting. Feedback to be given as required to relevant parties





Extend search to likely venues. If child is found, call off the search and inform all relevant parties





Contact the event safeguarding lead.


The decision to call the Police will then be taken in conjunction with the on-site event management team. Parents to be informed











Ensure sport or school 


specific safeguarding lead is informed.








Ensure event security is informed





Staff present, in conjunction with the club/squad/school Safeguarding Officer, to make assessment of the situation.


Immediate concern e.g. child seen stepping into a car


Contact the event safeguarding lead/police


Otherwise conduct immediate search of appropriate area.


Do not send other young people to search





Coach, friend or other person notices the absence of a young person
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